
Inputs

•Corporate Risk 
Register

•Directorate 
Risk Registers

•Council 
Meeting 
Minutes

•Senior 
Management 
Assurance 
Statements

Considerations

•Assurance 
Maps

•Previous 
Audits

•Relationship 
Management 
Meetings

•Audit Team 
Availability

Risk Based Audit 
Plan

•Fundamentals
•PSIAS driven
•Themes
•Service 

specific
•Value For 

Money
•Contingency 

for unplanned 
work

Continuous 
Review

•Relationship 
management 
meetings

•New systems
•New delivery 

models
•Changes to 

policies
•Changes to 

systems
•Changes to 

processes
•Emerging risks
•Audit 

Committee
•Progress 

against plan
•Changes to 

audit 
availability

Revised Risk 
Based Audit Plan

•Audit plan 
revised where 
necessary

•Major changes 
approved by 
Audit 
Committee

•Forward 
Planning
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